Change made easy

Rapid change requires a responsive, agile approach to how people change and

casy

learn that integrates knowledge and skills with improved performance. Change made easy

Our business starts with what your business needs. We'll consult with you to
understand your people, your data and your context. We'll define the challenge
and provide the solution.

It’s a winning combinatfion - the right
solutions, and the right people. We make
change easy.

@ Select any button to find out more.

How we work

What we do Our services

©

s

© a =N Your
! | - organisation

needs to be
future ready.

Get in fouch : /ﬂ////




Get in fouch

What we do

easyA is a trusted partner specialising in providing business transformation solutions.
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Change made easy

Our unique services offer our clients peace of mind in the areas of Project Management,

Change Management, Communications, Instructional Design, Learning and Facilitation.

We provide both consulting services and pre-qualified, experienced, temporary and
permanent staffing solutions, we understand our clients ever changing needs and ensure
our services are fast, flexible and direct.
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ACCREDITED BUSINESS

Unlike recruiters, everyone at easyA is an industry veteran who knows exactly what’s

needed to complete your project successfully, on budget, on time, every time - no matter
what specialist skill you need.
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Our consultants “fit in” without delay to save you time | ‘ ;
and money, minimise risk and eliminate the need to -

move existing staff away from other priorities or to make , |
long-term commitments fo new staff. _ i | St
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Approved Supplier
SCMO020 Prequalification Scheme:
ICT Services

Our clients depend on us To

deliver the right people, with
the right skills, when and
where they need them.

Approved Supplier
SCMO005 Prequalification Scheme:
Performance and Management Services
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What we do

Our services

Get in fouch

Tap into our network % o :
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When you need to boost your capabilities, we can ;\I Q S y

provide talented, experienced professionals —
people who'll fit in with your team, for as long as
you need them.

We have a combined total of over 60 years’
experience in the L&D industry with direct

experience in Education, Change Management senior | Consultants
and Learning Design. Change Mangers/
Change Managers Hﬁf
~ It’s because of this experience that the team is able e lrericien

to consult with our clients and offer fast, effective , Consultants/Technical
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We have a network of highly
engaged consultants at our
fingertips. We can supply you

Digital Learning Designers

Paw

with the right consultant for
your project.




How we work Q
easy

Our approach makes the most of our change and learning expertise
aligned with your business knowledge. Were highly collaborative, ensuring Change made easy

the finished solution meets your business objectives and timeframes.

o . @ Select the buttons for more detail on each step in the process.
ur services
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Belinda Leatham
Professional Services Manager g View our website for more information

S e ; or read our Learning Design Tips series
M: 0410 096 951 | E: belinda@easyauthoring.com on our blog to get an insight into the

in thinking behind what we do.

Melbourne

Richard Yarwood

Professional Services Manager
M: 0423 420 752 | E: richard.yarwood@easyauthoring.com

Locations & In

Get in touch Brisbane
Blair Hunter
Sydney Professional Services Manager Sydney
Level 35, Tower One, International Towers, M: 0440 520,769 | E: blaic@easyauthoring.éath Wayne Walker
100 Barangaroo Avenue Sydney, in National Delivery Manager
NSW 2000 M: 0416 264 254 | E: wayne@easyauthoring.com
|  Public Secftor in =

Mellbourne . Tom Goater 53
Level 21, 567 Collins Street, = National Manager Mellbbourne/Brisbane
Melbourne VIC 3000 M: 0405 411 945 | E: tom.goater@easyauthoring.com Sue Banerji

in Professional Services Manager e
Brisbane M: 0438 579 492 | E: sue@easyauthoring.com B
1st Floor, 35 Grice Street, David McCarthy in =
Clontarf QLD 4019. 9 ‘

M: 0466 810 373 | E: david.mccarthy@easyauthoring.com  §
in
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